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Project background

In summer 2020 Interwoven was approached by members of the East Devon District Council
Housing team to discuss the sponsorship of a Squilometre for Littleham, Exmouth.

By October 2020 the Sponsorship Agreement was signed with the following commitments
from Interwoven and we’re pleased to report that each has been honoured:-

v recruit and train key volunteers including but not limited to the Place Champion;

v apply for enhanced DBS checks for volunteers and such other contributors where
necessary;

v arrange community activities;

v the attendance of and, where necessary, the payment of all stewards, staff and
personnel on public duty employed, engaged or appointed by the Organiser;

v the printing and supply of flysheets, posters, programmes, admission tickets,
stationery, publicity material and advertisements in press which shall bear the Project
Marks;

v providing a governance framework for the Squilometre™; and
v arrange and maintain Public Liability Insurance for the Squilometre™ activities.

v create a web presence, including a website and social networking for ongoing
community chat.

The Littleham Squilometre will now continue under the governance of Interwoven
Productions and as voted for by the people of Littleham.

What was achieved

v Successful partnership working between Interwoven Productions CIC, the community
“Pod”, Littleham CoE Primary School and Nursery, EDDC Housing Dept and Green
Space/Streetscene department, Bidmead Hall, Littleham in Bloom, Exmouth Men’s
Shed and University of Exeter/Institute of Physics.

v 12 events/activities (see below) held in the area attracting active engagement of 360
community members. (Details matrix of events against outcomes below).

v Neighbourly and lasting contacts have been made across the community.

v A joyful finale celebration was provided, receiving universal praise and calls for more
community activity.

v Knowledge of the heritage and build history of the road has been enhanced and
shared with a wider audience.




What we learned for next time

Positives

o People on the local authority estate responded well to door knocking. They didn’t
turn up in great number to the activities (or drifted away) but they were all friendly
and many older residents really appreciated the contact. There’s good indication that
more mindful and purposeful inclusion, through iterative invitation next time, will gain
more participation from the estate. Door knocking with a positive invitation works.

¢ The initial response to the invitation to form a Pod was the best we’ve ever had, with
16 individuals at the first meeting. One Pod member noted that having 3 consecutive
meetings in order to form a Pod was a good idea and gave maximum chance for
people to come and go and coalesce into a working group.

¢ All Pod members noted that they’d made great connections and formed lasting
relationships.

o As aPodthey conceived, created and delivered a series of activities including a
Littleham Road History Walk/walking quiz’, a Christmas Social & Quiz event, a Pod
sunflower seed wrapping event plus delivery to all houses on the road, sunflower
growing competition, door knocking with verbal and paper invitations to every house
on the road and adjoining cul-de-sacs, a Jubilee Tree planting on the Green followed
by a Jubilee Tea Party plus working with EDDC to clear and upgrade Bidmead Hall
as a community resource. These activities were entirely the domain of the Pod and
provided by them for the benefit of their neighbours. Anna’s role was merely to
facilitate.

e They clearly have gained experience, confidence and will to continue to work to
benefit their community, beyond the scope of the project, as is evidenced in their Pod
Reflections interview - http://www.interwovenproductions.com/members-only.html

¢ In addition to this, during lockdown and before we were able to meet face-to-face,
Anna was able to arrange for Littleham CoE Primary and Nursery School to benefit
from a special educational performance about the Jupiter/Saturn Conjunction event
in December 2020 - https://academic.oup.com/astrogeo/article/62/2/2.29/6173768 as
part of an extended outreach project arranged by University of Exeter and funded by
the Institute of Physics, in partnership with Interwoven.

e Anna also ran a social networking campaign during lockdown to encourage and
inform Littleham walks with local heritage research -
https://www.littlehamsquilometre.org/emerging-into-light.html

The full evaluation matrix is below and this project stands well against other street-based
projects with evidence of active involvement from around 360 individuals, including those
who participated online through the Littleham Squilometre Open Group.
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Challenges

e Whilst there was some good intergenerational activity with both older residents and
younger children, particularly with the Conjunction work and the sunflower
competition, it was noticeable that the project did not attract the active participation of
teens and young adults.

e There’s no doubt having to postpone the Tree Planting because of the passing of
Queen Elizabeth Il did impact on the numbers attending. However, it also added to
the poignancy of the event.

Resultant adjustments to the existing Littleham Squilometre next year

Capel Lane won 67% of the vote (collected from event participants and online) for next
year’s project and we will honour that. However, taking what we’ve learned we will target the
top of Capel Lane where it comprises part of the local authority estate. We will also run a
more purposeful, iterative campaign of invitation to come form a Pod, amongst those who
would not normally participate, and will hold any existing activists in a separate “resource”
group.




Littleham Road Celebrates! — Evaluation Detail against project objectives (shaded areas during Coronavirus lockdown)

ACTIVITY

Building relationships and
connections locally across
all age groups

Help people to become more
physically active

Take notice of their
environment or to develop
opportunities for culture,
creativity or learning

v

Providing opportunity for
volunteering

\ 4

Evaluation
method

Recruitment,
DBS clearance
and Training of
locally
resident,
volunteer Place
Champion

Oct 2020
1 participant

This “super volunteer” role
comes with 12 months of
flexible learning and
support, mentoring and
supervision. Embedding
learning in local heritage
research and
interpretation, creative
place-making and asset-
based community
development into the
Littleham community.

Embedded Reflection
in Action sessions
with
mentor/supervisor

,\

.

Jupiter Saturn
Conjunction
Dec 2020

= 60 x average
of 4 = 240
participants

“Space Cats” professional
performance and
Conjunction astronomy
activity sheets provided for
60 Littleham CoE Primary
School children and their
families.

In partnership with University
of Exeter Astrophysics Dept
and Boo to a Goose Theatre
this great learning opportunity
connected residents to a once
in a lifetime astronomical
phenomenon through
activities and resources in
Littleham and an online live-
feed provided by the
University.
https://www.littlehamsquilome
tre.org/the-great-
conjunction.html

The entire project was
evaluated and
published in an
academic paper -

Sharing the great
conjunction

Astronomy &
Geophysics, Volume 62,
Issue 2, April 2021,
Pages 2.29-

2.31, https://doi.org/10.
1093/astrogeo/atabos
6
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Emerging into
Light heritage
walk campaign
via social
networking/
Website

May 2021

171 Littleham
facebook page
194 Littleham

Anna Matthews, the Littleham
Place Champion who was
supported and trained by
Interwoven in local history
research, used Interwoven
#ConnectVe resources to
uncover a series of hidden
heritage facts to help motivate
and inform Littleham walks

https://www littlehamsquilome

tre.org/emerging-into-

light.html

https://www.facebook
.com/groups/35729498
5720584/search/2g=em
ergin

g%lélrl]ogglﬁ during lockdown
= 365
participants
Three Pod- Heritage collected to stimulate Meetings attended by 16 Sign up to the Pod and
building ideas and memories. individuals co-created Action Plan
meetings
Oct 2021
- 16 individuals
Walking Quiz Pod members walked Littleham | This encouraged residents to Attendance at Quiz
Nov 2021 Road together to create a fun take notice of their Road. social event and
- Pod walking quiz for their Answers provided at a social participation in Quiz.
members . .
neighbours to encourage them event. Quiz and answers
250 printed, out of doors following a period available through the website -

posted locally
and left with the
School

of Coronavirus lockdown

How well do you know Littleham Road?
You will need to walk up and down Littleham Read and use

your @ @tn find the answersil

https://www.littlehamsquilome
tre.org/fun-walking-quiz.html
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ACTIVITY Building relationships and Help people to become more Take notice of their Providing opportunity for Evaluation

connections locally across | physically active environment or to develop volunteering method

all age groups opportunities for culture,

creativity or learning
v 2 v v

Community https://www.littlehamsquilome | Full Pod came together to Feedback shared on
Quiz and tre.org/community-quiz-- hold a social event comments forms
Christmas christmas-social.html including a Quiz and Very well thought out
Social & presented

December 2021
30 local
residents

Q) (Io"'lﬁﬁ‘munity Quiz

& Christmas
X Social

refreshments and to set the

Bidmead Community

Centre in a fun social event

Well run

Fun day. Lovely
company.

Great fun and well run
- lovely tea and cakes!
Good hosts v

Good fun, enjoyed
meeting new people,
would like more
quizzes like this
Excellent company.
Look forward to the
next one.

“More” quiz’s

Very well planned,
organised and run.
Well done!! @
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ACTIVITY Building relationships and | Help people to become more Take notice of their Providing opportunity for Evaluation
connections locally across | physically active environment or to develop volunteering method
all age groups opportunities for culture,
creativity or learning
v v v v
Sunflower Gift The Pod organised a social Impact Assessment

packaging and
delivering to
every property
on Littleham
Road

5 Pod members

evening where they came
together to package gifts
of sunflower seed packages
for all the properties on
Littleham Road. Littleham
In Bloom also gave out
some at their own event
along with information
about the Squilometre
sunflower growing

competition
ALl

Sunflower
growing
competition
August 2022

Pod members
and 12+ local
residents

Everyone on the street
encouraged to grow
sunflowers to brighten the
road. Competition element
to give additional incentive.
All age groups encouraged
to enter. Lots of people
grew sunflowers and 12
entered the competition.

Encouraged gardening and to
get outdoors

htt://.faceook.com/qroup

s/357294985720584/search/?q=
sunflowers

interview — “One thing
that | think tipped
things a little bit more
was when we
wrapped the
sunflower seeds”
“Quite a few people
said, yes, how lovely”.

Competition won by
youngsters
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ACTIVITY

Building relationships and

Help people to become more

Take notice of their

Providing opportunity for

Evaluation

connections locally across | physically active environment or to develop volunteering method
all age groups opportunities for culture,
creativity or learning
Vi 4 Vi
N A 4 A 4
Door knocking | The Pod buddied up and Impact Assessment

with invitations

6 Pod members

undertook to bring an
invitation to every property
on Littleham Road and the
adjacent cul-de-sacs
including knocking on doors
to have a conversation with
residents of all ages.

Littleham Road invites you
to a Celebration!

Come out on Sunday 11th September to
celebrate where we live

1:00pm at The Green:
Planting of a new tree to mark the Platinum | ubilee of
Queen Elizabeth I

Afterwards at Bidmead Hall, Litdleham Road:
Tea Party, including prize-giving for the winner of the
Litdeham Road Tallest S unflower C ompetition!
Bring a plate of food to share if you can.

Free 1 atend and weerone %

be warmly welcomd, RSV to: Y A
2nna ligkhemsquilometre o :
07735625933

& €O wmeramsouonen

interview — “the road
behind the Bidmead
Community Centre has
a lot of elderly and
disabled people and a
lot of them were very
pleased to say hello.”

50 local residents
attended Tree Planting
and Tea Party even
after it had to be post-
poned because of the
passing of Queen
Elizabeth II.




ACTIVITY

Building relationships and
connections locally across
all age groups

\4

Help people to become more
physically active

v

Take notice of their
environment or to develop
opportunities for culture,
creativity or learning

N4

Providing opportunity for
volunteering

v

Evaluation
method

Tree Planting
and Jubilee
Tea Party
Oct 2022

50 local
residents plus
the Mayor and
Town Crier

Events well attended by
local residents, young and
old. Other residents who
could not attend
contributed decorations
and food for the party.

All those who attended took a
moment to place a spadeful of
soil to backfill the new treein a
poignant gesture of
“ownership” as seen in these
images:-

https://www.littlehamsquilome

tre.org/littleham-road-
celebrates.html

Event planned, facilitated,
new tree sourced and the
logistics of planting entirely
by volunteer Pod effort.
Men’s Shed and Littleham
In Bloom provided
additional support and
resources.

Attendance and
feedback

"Fantastic day, thank
you"

"The weather was
fabulous and the
event very well
planned, thank you"
"Lovely afternoon,
thanks"

"Lovely afternoon!
Thank you - | have two
happy girls! x"

"A good day"

"Great
event/community get
together"

TOTAL ACTIVE PARTICIPATION = 720 instances. Divided by 2 to estimate total number of individuals active in project = 360
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Tree Planting/Tea Party finale —images here - https://www.littlehamsquilometre.org/littleham-road-celebrates.html
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The Littleham Road “Pod” — Full Impact Assessment Pod reflection in video here - http://www.interwovenproductions.com/members-only.html
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